Maryland Council for Dispute Resolution Master Classes 2010/2011 

 
Topic:

Advanced Tools and Techniques for Mediators
Trainer:
Martin Kranitz

Location:
JECC in Annapolis
Date:

Saturday, October 16, 2010, 9 AM to 6 PM (8 hours)
Description:
This training is an ideal choice for those who have some experience mediating but now want to go to the next step in honing and perfecting their mediation techniques.  The topics in this training include dealing with impasse, responding to strong emotion, noting and responding to power imbalances, perfecting reflecting and reframing skills, writing the memorandum of understanding, and dealing with other mediator challenges.  
About the Trainer:


Martin has been a mediator and trainer for over 24 years. He has mediated over 1,900 disputes and court-referred custody cases and has trained over 2500 people in various aspects of mediation. He has provided training in university, business, industry, government, community and private practice settings. He also holds the rare distinction of being a non-attorney graduate of Harvard Law School's Mediation Program. He is a panel mediator for DOJ , World Bank, AA County Circuit court-child access mediation and CINA/TRP mediation programs.

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
Topic:

Mediating with Older Parents

Older Parents and Their Adult Children:  Why Can’t They Talk To Each Other?
Trainers:
Carolyn Rodis and Jessica Rowe

Location:
JECC in Annapolis
Date:

Saturday, November 6, 2010, 9 AM to 1 PM (4 hours)
Description:
Our population is aging, and families are confronting the transitions that come with aging.  Mediation with family members of different generations is complicated by different ways of communicating as well as by entrenched family dynamics.   Our ways of thinking and interacting are influenced by the times through which we have lived as well as our cultures, and these experiences may inform how and whether we communicate.  This interactive training will explore the origins of the differences and offer strategies to bridge the gaps and misunderstandings, through discussion, role plays, and small group exercises.
About the Trainers:


Carolyn J. Rodis, J.D., M.A., is a tri-chair of the Association for Conflict Resolution’s Elder Decision-Making and Conflict Resolution Section and co-chair of its Training Standards Committee.  Carolyn is a founding member, and serves as executive director, of Senior Mediation and Decision-Making, Inc.,  (www.senior-mediation.org), a nonprofit organization that  provides training, development,  and consulting on elder mediation around the United States.  Carolyn is a consultant trainer for The Center for Social Gerontology and was a consultant trainer to the AARP National Legal Training Project from 2001-2008. 


Jessica Rowe, L.C.S.W.-C., provides health care case management and advocacy as a health advisor for PinnacleCare in Baltimore.  She is an adjunct professor at the University of Maryland School of Social Work, an instructor for the Johns Hopkins University Odyssey Program, and an instructor for the University of Maryland School of Social Work Professional Continuing Education.  From 2000-2007 she was Supervisor of the Older Adult Services team at Jewish Family Services of Central Maryland.  Jessica has provided services to older adults and their families for over 25 years.
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
Topic:

How Do I Make a Living Doing Mediation?
Trainer:
Roz Zinner

Location:
JECC in Annapolis
Date:

Saturday, January 22, 2011, 9 AM to 1 PM (4 hours)
Description:

This will provide an overview of how to conceptualize, form, and market a private ADR practice.  Through experiential learning, participants will learn tools for: (1) identifying their niche in the ADR market, (2) marketing their business through traditional methods, social media, and on-line arenas, and (3) building a support system for their endeavor that will enable them to continually improve their skills and sustain their energy when the road is bumpy.

About the Trainer:

Roz Zinner has experience marketing her own practice, building websites, and starting Mediator Mentor, an individual mentoring program.  She has been mediating divorce/custody cases for nine years.  In addition to being a family mediator, she is also a clinical social worker with a specialty of working with couples.  She has spent 35 years doing therapy relating to family issues.
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
Topic:

No Challenge Too Hard: The Art of 21st Century Leadership
Trainer:
John Dentico

Location:
JECC in Annapolis
Date:

Saturday, March 19, 2011, 9 AM to 6 PM (8 hours)
Description:

21st Century leaders must be able to think on their feet, promote substantive change, adapt quickly and seamlessly and work to meld a multitude of diverse talent and individual ability into collaborative, interdependent, and unified action capable of addressing the most complex and intractable issues and challenges, many of which remain unforeseen. This is the thinking that drives the LeadSimm( leadership development simulation method, a non-computer based in-classroom method designed to provide participants an opportunity to practice collaborative leadership in a realistic scenario that mirrors the real world challenges of everyday organizational life.  Using a custom designed realistic scenario participants in a LeadSimm( simulation are provided a number of opportunities to facilitate, mediate, collaborate and negotiate the formation of consensus groups as they develop mutual purpose, shared vision, common goals, and influence relationships that lead to substantive change.

About the Trainer:
Dr. Dentico is the President of LeadSimm® LLC a leadership development, strategy and experiential learning practice. He works with organizations that want to develop leadership capacity at every level.  He has 30+ years of experience in the design, development and implementation of simulations and is the creator of the LeadSimm® Leadership Development Simulation method.  John has applied LeadSimm to such complex issues as: crime reduction, gang warfare, counter terrorism, protection of petroleum facilities, opening day of a new baseball stadium, protection of vital ports and bridges, international banking, and protection of mass transit systems throughout the United States.  In 2008 Dr. John Dentico was selected by the American Society for Training and Development (ASTD) as the lead subject matter expert in leadership to serve on their 12 member “blue ribbon” panel revising the content outline and all the leadership content for the International Certified Professional in Learning and Performance (CPLP) certification program.  Dr. Dentico holds a doctorate in leadership studies from the University of San Diego and received mediator training as a member of the Victim Offender Reconciliation Program (VORP) in San Diego, Ca. 
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
Topic:

Conflict Styles and the Thomas-Kilmann Conflict Mode Instrument

Trainer:
Ellen Kandell

Location:
JECC in Annapolis
Date:

Saturday, April 9, 2011, 9 AM to 1 PM (4 hours)
Description:
Participants will start by taking the TKI assessment and scoring themselves to learn what their inherent conflict style is.  This will be followed by a PowerPoint presentation on each of the five conflict styles and the benefits and drawbacks of each style when they are over or under used. The individual results will be plotted (confidentially) so trainees can see the distribution of primary styles across the class.  This makes for an interesting discussion of the diversity of conflict style preferences in a population.  Then there will be a discussion of various scenarios so that participants can learn to identify each style in the context of real life fact patterns, from family, workplace and social situations.

About the Trainer:

Ellen F. Kandell, is an attorney with 30 years of diverse legal experience in the public and private sectors.  She is the President and CEO of Alternative Resolutions, which provides third party neutral services, conflict management training and consulting. She has mediated cases for metropolitan Washington and Baltimore law firms, the District of Columbia Superior Court, Maryland Circuit Courts, numerous federal and county agencies and private clients.  She is an Adjunct Associate Professor at Catholic University and the University of Maryland University College, Vice President of the Maryland Council for Dispute Resolution and past co-chair of the Montgomery County Bar Association’s Alternative Dispute Resolution Section.
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
Topic:

Conflict Resolution Strategies for Everyday Life
Trainers:
Ramona Buck

Location:
JECC in Annapolis
Date:

Saturday, May 21, 2011, 9 AM to 1 PM (4 hours)
Description:
This training will relay specific conflict resolution strategies that can be used on a daily basis to respond to conflict situations as soon as they arise.  Strategies will include:  

· The 4 components of a conflict resolution conversation; 

· A self reflection exercise to become grounded before responding; 

· An analysis tool to determine which conflicts to tackle; 

· A “step backward to step forward” strategy for establishing trust; 

· A strategy for responding to anger when it appears;

· A communication strategy for difficult conversations.

The training will be very interactive and will include opportunities for role play and practice as well as demonstrations and discussion.  Participants will take away some “emergency index cards” each of which has a different strategy printed on it and which can be pulled out as needed.

About the Trainer:

Ramona Buck has been Public Policy Director at MACRO since 2001. She works with state and local government entities as well as non-profits and businesses on public policy issues.  She has given many trainings on collaborative processes for government conferences and courses.  Ms. Buck has a Master’s Degree in Conflict Management from George Mason University.
